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Sustainable Development Goal 5 is about Gender Equality & Women Empowerment (SDG
5: Achieve Gender Equality and empower all women and girls). The foundational values of
the Organization Development (OD) field include: democratic, social and humanitarian
values. Historically, the OD field emerged in the late 1930s to facilitate social justice
through extolling humanitarianism. In leading sustainable strategic change, continuous
improvement, and improving the human condition, OLDN recognizes the role of women
and commits to upholding the OLDN defining value of diversity and inclusion. The OLDN-
Afghanistan Women Empowerment Initiative targets facilitating real Impact-Influence
among OLDN Women and those in their circle of influence.

Based on the resolutions passed during the OLDN Virtual Consultative meeting (led by
Mrs. Maureen Omeibe) of 13 September 2020, the current document seeks to initiate
conversations focused at working on modalities to reach out to women in Afghanistan.
The OLDN Women Initiative is targeted at driving consciousness among women and other
members, thereby drive gender equality demands in Afghanistan and all other countries.
Through active inquiry and engagement, OLDN seeks to design well-prepared
mechanisms targeted at ensuring transformative outreach to women in Afghanistan.
The Request
The OLDN Consultative Meeting of 13 September 2020 identified five (5) cardinal points
towards reaching out to women in Afghanistan. In developing the roadmap for driving
Women Reorientation & Capacity Development in Afghanistan and other countries, please
complete the following table with at least two recommendations or suggestions.

Name (optional) :                                                                                                         
 Profession:                                                                  
Educational Background: 
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A  que r y  was  r a i s ed  f o r  d i s cu s s i on  on  t h e  Women  Reo r i en t a t i on  &  Capac i t y

De ve l opmen t  p l a t f o rm  t o  d i s cu s s  why  mos t  women  a r e  r e l u c t an t ,  t o o  bu s y  o r

un i n t e r e s t ed  i n  ac t i v e l y  dep l o y i ng  t h e i r  t a l en t s  whe r e v e r  t h e y  f i nd  t h emse l v e s .

Add ing  t o  t h a t  que r y ,  Mr s .  Mau r een  Ome ibe  r a i s ed  t h e  que s t i on  “Why  i s  ou r

t a l en t s  r u s t i ng  i n s i d e  o f  u s  o r  be i ng  poo r l y  t apped ? ”

Re spond i ng  i n  t h e  con t e x t  o f  A fghan i s t an ,  F r o z an  I r f a n  Masha l  r e i t e r a t ed  t h a t

“A lwa y s  been  kep t  away  f r om  needed  i n f o rma t i on  and  educa t i on  i n  t h e  coun t r y

we  l i v e ,  t h e r e f o r e  women  do  no t  know  o f  t h e i r  t a l en t ,  v a l u e  o f  t h e i r  t a l en t s  and

be t t e r  u se  o f  t h e i r  t a l en t s ” .

A g b a f o r  P .  C h i j i o k e  i n d i c a t e d  t h a t :

“ F r o m  m y  p e r s p e c t i v e ,  t h e  t a b l e s  h a v e  t u r n e d  d r a s t i c a l l y .   W o m e n  a r e  b u s y

b e i n g  b r e a d w i n n e r s ,  h u s t l i n g  t o  e n s u r e  d a i l y  f o o d  o n  t h e  t a b l e .   T a l e n t s ? ! ! !

Q u e s t i o n  i s  w h a t  d o  I  e a t  t o d a y  w h i l e  d e v e l o p i n g  m y  t a l e n t ?   F e a r  o f  t h e

u n k n o w n .   S e c o n d l y ,  i g n o r a n c e  o f  y o u r  t a l e n t ,  n o t  e v e n  b e e n  a b l e  t o

k n o w / d i s c o v e r  t r u e  s e l f  l e a v e s  t h e  t a l e n t  r u s t i n g .   I f  y o u  d o  d i s c o v e r  s e l f ,  l a c k

o f  k n o w - h o w  o r  f i n a n c e  t o  d e v e l o p  i t .   S o m e t i m e s ,  g i v i n g  u p  o n  o n e s e l f  w h e r e

o n e  h a s  b e e n  d o m i n a t e d  o v e r  t i m e .   O n e  t a k e s  t h i n g s  t h e  w a y  o n e  s e e s  i t ,  j u s t

m a n a g e  t o  s u r v i v e  s y n d r o m e  s e t s  i n .   I t  g r o w s  f r o m  t h e r e . . . ”

Th i s  was  co r r obo r a t ed  by  V i c t o r i a  who  s t a t ed  t h a t  women  a r e  s add l ed  w i th  t h e

bu rden  o f  bu i l d i ng  homes .  Wh i l e  ma jo r l y  f o cu s i ng  on  t h i ng s  t o  s uppo r t  t h e i r

hu sband s  i n  mak ing  end s  mee t .   The y  a l s o  need  more  awa r ene s s  t o  know

the r e ' s  s o  much  un t apped  po t en t i a l  i n  t h em .  An  e xpanded  mind  t o  r e a ch i ng

ou t  t o  a  w ide r  s c ope  o f  i n f l u ence  and  a l s o  g i v en  t h a t  p r i v i l e g e  when  d i s c o v e r ed

t o  l e ad  w i thou t  p r e j ud i c e  and  en v y  f r om  f e l l ow  women .  Ano the r  t h i ng  I  f e e l  i s  a

b i g  cha l l e nge  i s  women  s e e  wha t  t h e y  do  a t  home  a s  t h e  on l y  t h i ng  t h e i r

c apac i t y  can  ca r r y ,  meanwh i l e  t h e  s i ng l e s  a r e  r u sh i ng  t o  mar r y  t o  h ide  unde r

t he  s po t l i gh t  o f  manag i ng  homes  a s  t h e i r  cen t r a l  f o cu s .  Th i s  mind se t  ha s  t o  be

r e f r amed  t o  move  women  f o rwa rd  and  ge t  more  f r om  t h em .  When  pu rpo s e  i s

n o t  de f i n ed ,  v a l u e s  a r e  mi s app r op r i a t ed .   I n  t h e  beg i nn i ng ,  God  s a i d  " l e t  u s

make  man  i n  ou r  own  image  a f t e r  ou r  l i k ene s s ,  and  l e t  t h em  ha ve  dom in i on "

(Gen .  1 :26 ) .  P r a c t i c a l l y  s peak i ng ,  God  wasn ' t  r e f e r r i n g  t o  a  s pec i f i c  gende r

"mens  f o l k "  he r e .  When  God  made  man  i n  Gen .  1 :26 ,  women  a l s o  came  i n

e x i s t ence .  Same  capac i t y  and  dom inance  p r i v i l e g e  i s  g i v en  t o  women  t o  change

th i ng s  and  con t i nue  whe r e  God  s t opped .  Awa r ene s s  need s  t o  be  c r e a t ed  t o  he l p

women  s e e  beyond  t h e i r  s hou l de r  and  p r e s s  f o rwa rd  t o  ga i n i ng  e xp r e s s i on  o f

t he i r  g i f t i n g s .

3



We  mus t  r a i s e  ou r  awa r ene s s  t o  become  v a l u ab l e .  I t  i s  no t  enough  t o  ha ve

a  v i s i on  o f  wha t  we  wan t  o r  de s i r e  bu t  wha t  i s  t h e  cu r r en t  l e v e l  o f

awa r ene s s ?  

The r e  i s  a  g r e a t  need  f o r  v a l u e -ba s ed  l e ade r s h i p  and  po s i t i v e -minded

be l i e f s  t o  be  i n g r a i n ed  i n  t h e  g i r l - ch i l d .

Cu l t u r a l  dynam i c s  enab l i ng  pu r s u i t  o f  ca r e e r s  by  women  e t c .

G lo r i a  po i n t ed  ou t  t h a t  a s  women  we  ha ve  a l l owed  s o  many  f a c t o r s  t o  de f i n e

u s  a s  we l l  a s  d i c t a t e  wha t  we  can  become  and  whe r e  we  can  go .  We  ha ve

a l l owed  cu l t u r a l  backg r ound s  and  no rms  o f  wh i ch  mos t  cu l t u r e s  v a l u e  t h e

f ema l e  a s  a  s e cond  c l a s s .  I n  t h e s e  en v i r onmen t s ,  i t  i s  o the r  women  t h a t  a r e

u s ed  t o  P U L L  o the r  cou r ageou s  women  down  who  a r e  t r y i ng  t o  f i g h t  f o r  a

space  u s i ng  t h e i r  t a l en t s .  Becau s e  o f  t h e  no rms ,  t h e  en v i r onmen t  i s  i n  s u ch  a

way  t h a t  i t  f i g h t s  f o r  t h e  e l e v a t i on  o f  women  e i t h e r  by  l e g i s l a t i on  o r  s o c i e t a l

g l a s s  ce i l i n g .  Women  emanc i pa t i on  e f f o r t s  mos t l y  a r e  we l l  p r e s en t ed  on

pape r  and  t a l k  bu t  a s  one  now  wan t  t o  s e e  t o  i t  whe r e  i s  t h e  t a l k  be i ng

app l i ed  t h a t  i s  when  i t  w i l l  become  appa r en t  t h a t  t h e  s t ep s  t o  t h e  goa l  a r e  a

non - s t a r t e r .

Fu r t he rmo r e ,  f r om  a  y oung  age ,  y oung  g i r l s  a r e  s choo l ed  abou t  t h e

impo r t ance  o f  homes .  Wh i l s t  t h i s  i s  good ,  bu t  homes  a r e  bu i l t  by  bo th  s e x e s .

So ,  i n  t h e  end  we  ha ve  hou seho l d s  wh i ch  a r e  ope r a t i ng  a t  t h e  ba s i s  o f  one  s e x

g i v i ng  90%  e f f o r t  and  t h e  o the r  1 0%  e f f o r t  (mos t l y  be i ng  con t r i bu t ed  by

o f f e r i ng  f i n anc i a l  a s s i s t ance ) .  Howeve r ,  t h e  con t r i bu t ed  f i n anc i a l  a rm  w i l l  be

u sed  a l s o  a s  a  way  t o  pun i s h ,  be l i t t l e  and  make  t h e  women  a t  t h e  merc y  o f

t he  o the r  s e x .  A l ong  t h e  way ,  t h e r e  i s  gende r  man ipu l a t i on  r e s u l t i n g  f r om

many  f a c t o r s  aga i n  l i k e  ch i l d  bea r i ng ,  mak ing  t h e  f ema l e  a l s o  l o s e  f o cu s  and

concen t r a t e  on  mino r s  r a t he r  t h an  ma jo r s .  Hence ,  mos t  women  w i l l  s pend

mos t  o f  t h e i r  t ime  f o cu s i ng  on  l o o k s  j u s t  t o  p l e a s e  t h e  men  r a t he r  t h an  do i ng

i t  f o r  t h e i r  own  s a t i s f a c t i on .

I n  s uppo r t i ng  t h e  abo ve  s en t imen t s ,  Bon t l e  Ma rumo l oa  po i n t ed  ou t  t h a t  h i s  i s

t h e  r e a l i t y  i n  ou r  pa t r i a r cha l  s o c i e t i e s  whe r e  we  e v en  s e e  g i r l s  a t  home

p l a y i ng  mommy  i n  t h e  k i t chen  and  daddy  d r i v i ng  t o  wo r k .  The  s ub j e c t s  i n

s choo l s  a l s o  u sed  t o  encou r age  gende r  man ipu l a t i on  w i th  boy s  do i ng

ag r i c u l t u r e ,  de s i gn  and  t e chno l og y  and  woodwo r k  and  g i r l s  do i ng  home

econom i c s .  Now  t h e r e  i s  a  s h i f t  t o  i n c l u s i v ene s s  i n  t h e  cu r r i c u l um .

C l emen t i n a  Teena  Ogbugoh  i nd i c a t ed  t h a t  t h e r e  a r e  v a r i ou s  s o l u t i on s  t h a t

c an  be  adop t ed  and  emp l o y ed  t o  he l p  u s  change  t h e  na r r a t i v e s .  

She  f u r t h e r  po i n t ed  ou t  t h a t  L e ade r s h i p  i s  i n f l u ence  s a y s  my  men to r ,  Dr .  J ohn

C .  Maxwe l l .  Women  a r e  na tu r a l  l e ade r s .  The y  i n f l u ence  e v e r y  s phe r e  o f

human i t y  s t a r t i ng  f r om  t h e  home .  The y  i n f l u ence  t h e i r  hu sband s ,  ch i l d r en

and  by  e x t en s i on ,  t h e  wo r l d !  I  l o v e  She r y l  Sandbe rg ' s  book  LEAN  I N :  Women ,

Work  and  t h e  w i l l  t o  l e ad .
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On  factors  l imit ing  women  today ,  Chigaemezu  Regina  Richards  indicated  that

there  are  enormous  factors  l imit ing  the  women  of  today .  To  evolve  beyond  these

factors  and  show  forth  l ight ,  the  message  of  CONFIDENCE  must  be  reiterated  as

much  as  MINDSET  REORIENTATION .  While  a  few  are  becoming  vocal  and  active  to

rewrite  narrat ives ,  i t  i s  worthy  to  mention ,  that  the  cause  these  few  are  chanting ,

are  future  forwarded .  What  do  I  mean  by  Future  Forward . . .The  change  we  desire

to  see  in  the  minds  and  att itude  of  women  in  nation  building ,  leadership ,

science ,  technology ,  wil l  manifest  more  in  the  generation  fol lowing  ours .

However ,  i t  i s  expected  of  the  women  of  today ,  to  teach  the  women  in  future ,  the

path  to  driv ing  the  change  desired .  I  bel ieve  in  catching  gir ls  upstream .  Let  more

effort  be  put  in  awakening  the  minds  of  the  Gir l  Child .  They  are  the  end  goal  of

al l  advocacy .  Let ’s  teach  them  that  their  place  i s  everywhere !  Teach  them

inclusiveness  in  governance ,  Polit ics ,  classroom ,  STEM . . .
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Get into conversations to understand the issue facing women primarily in Afghanistan.
Propose modalities to reach out to women both in cities and provinces.
Psychological empowerment of women to get women to understand their real identity.
Marketing the potential of women across the boards of Nigeria, Afghanistan, Zimbabwe, India, and other parts of
the World.
Highlighting examples of what women can do in our different communities and societies.

Organized on March 16, 2021, a profound and insightful dialogue was conducted on a centered focus about gender
stereotypes, the roles of women in leadership, and being solution partners in reducing cost of exclusion of women.
Speaking through their experiences in Nigeria, Zimbabwe, Afghanistan, and across the globe – our main speakers
featured: Maureen Omeibe, Ghazal Shaheen, Prof. Chris Funke Ifeta, and Chigaemezu Regina.
Key Objectives of This Session:

1.
2.
3.
4.

5.

As part of the youth, I’m privileged to learn an abundance from this discourse. Not everyone is able enough to be
educated, especially on the basis of basic human rights. Here are important key extracts from this session:

Gender stereotypes are making it easy for society to celebrate mediocrity. “Women represent 51% of the World’s
population as of today. If the World decides in the setup that women are not give the opportunity of any sort, it
means the World has decided that they will work with only 50% of the population.” The growth and development in
society will stay immobile if generations continue to have this narrative. Organization Leadership and Development
Network Women Reorientation and Capacity Development aims to understand the negative side that infringes the
rights of women that debilitates the flow process of the development life of women.
Women in crafts and leadership are difficult to obtain in Nigeria. Major challenges of women leadership being
surfaced are the fellow teenage girls starting from secondary and university levels. Prof. Chris Funke Ifeta is still the
first woman to graduate sculpture to this day. She proposes an objective to focus on guiding and teaching young girls
better decision-making when opportunity arises in Nigeria. “All it takes for a woman is perseverance, patience, and
ambition.”

Misinterpretation of social construction in gender is the main enemy. If the World wants absolute development, it’s
mandatory to start right from our families. Men who are successful and enter social conferences to advocate and
write about women empowerment but completely exclude their wives, their daughters in their advocacy – are they
actually vocalizing woman empowerment when their own wives and daughters are omitted? In order to fix this
narrative, a man’s role needs to start demonstrating that they practice what they preach with their wives and
daughters. 
Women constantly face discrimination in varieties of places in the society of Afghanistan. Systematic laws of
prohibiting music, girls singing and receiving education are eliminating and silencing basic human rights for the
female gender. “The moment our identity, personality, who we should be are characterized, it starts from a pregnancy
ultrasound.” Working at home and taking care of your child is not seeking gender equality, it is a basic life skill that
everyone needs. When equal opportunity is given, cerebral opportunity is also supported – where a woman can be a
CEO while having three children. Women have made remarkable advancements but require to have more open doors
in Leadership to be capable in bringing fellow women as one.

Video link:
https://fb.watch/59t7xxc_QP/

OLDN-WRCD IWD 2021

C H A L L E N G I N G  G E N D E R  S T E R E O T Y P E S -
P R O M O T I N G  I N C L U S I V E N E S S  A N D  R E D U C I N G  C O S T

O F  E X C L U S I O N

Transcribed by: Abigail Daniece Tabili
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Looking Ahead
OLDN-WRCD will continue to deepen and consolidate
notes on Women championing global
action/response for their emancipation, equality
rights and empowerment. The engagements will also
continue to deepen connection for the work of
mobilization ahead. A call was made for OLDN-WRCD
members to foster collaboration and to begin a
process of constructive mobilization of more global
Women to the OLDN-WRCD community. The work in
this Team is predominantly driven by passion and
pain that we experience seeing Women bruised,
bound and broken by socio-cultural and systemic
barricades. Creating a community of Women that
genuinely love their fellow Women and can stand,
speak and support at the needed times is what may
spiral our efforts here to yield beyond expectations.
It was reinforced that the problems and experiences
of women are global. OLDN-WRCD platform will
indeed go a long way in addressing the challenges
faced by women across the globe if we can all agree
to stand together and speak with one voice.
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