


T A B L E  O F  C O N T E N T S



Manufacturing & Mining Sector development
Entrepreneurship
Supply Chain Management
Sustainable Organizations
OD, Leadership and Governance Interventions for a nexus development

OLDN-ICE 2021 Global Report

Overview
The 2021 OLDN-ICE International Forum deliberated on cross-sectoral trends, challenges and
opportunities in the main sectors of the global economy. The Forum covered structural and cyclical
trends in Oil & Gas, Manufacturing, Mining, Engineering, and all other economic sectors. Continuous
comparative analyses will be ensured to derive insights from both developed and developing
economies. The forum was guided by the need for cross-sectoral entrepreneurial proclivity. 2020-21
OLDN-ICE sessions were utilized to discuss and debate on the role of knowledge and stakeholder
engagement in strengthening the main sectors of the economy. Case studies of successful projects
in this field were used as a way to strengthen private and public sector organizations and
communities at large. Public sector initiatives from different countries were used to cover the
thematic areas of the Forum. OLDN-ICE Forum made reference to examples of OD interventions,
effective leadership principles, and governance activities from different countries with strong
recommendations for the global economy. OLDN-ICE used the 2021 International Forum to gather
insights that inform the OLDN 2020-21 Global Industry, Commerce & Entrepreneurship Report.

Topics covered during the period 2020-21



T h e  v a l u e  y o u  c r e a t e
T h e  v a l u e  y o u  a d d

P r o v i d e  a  p l a t f o r m  f o r  I n f o r m a t i o n - e x c h a n g e
R e a l i g n  E d u c a t i o n  a p p r o a c h e s  t o  t h e  c h a n g i n g  i n d u s t r y
e n v i r o n m e n t
S t r e n g t h e n  k n o w l e d g e - b a s e  a m o n g  m e m b e r s
A p p l i c a t i o n  o f  k n o w l e d g e  t o  l e a d  s u s t a i n a b l e  s t r a t e g i c  c h a n g e
E n h a n c e  M a s t e r y / S k i l l  i n  o r d e r  t o  s u r v i v e  i n  t h e  c u r r e n t  d i s r u p t i v e
w o r l d

I n d u s t r y  T r e n d s  –  2 0 2 0 - 2 0 3 0
D r .  D o t u n  M .  J e g e d e

 
 
 

T h e r e  i s  n e e d  f o r  i n d u s t r y  p l a y e r s  t o  p r e p a r e  a n d  p o s i t i o n
t h e m s e l v e s  f o r  t h e s e  c h a n g e s .  I t  i s  n o  l o n g e r  n e w  t h a t  t e c h n o l o g y  i s
t h e  m a j o r  d i s r u p t o r  a c r o s s  i n d u s t r i e s .  P r o f e s s i o n a l s ,  i n v e s t o r s  a n d
b u s i n e s s  l e a d e r s  w e  n e e d  t o  m a s t e r  c e r t a i n  c o m p e t e n c i e s  a n d  s k i l l s .
T h e  y e a r  2 0 2 1  w a s  c h a r a c t e r i z e d  b y  s i g n i f i c a n t  d i s r u p t i o n s  a s  a
r e s u l t  o f  C o v i d - 1 9  p a n d e m i c .  I t  i s  i m p o r t a n t  t o  r e c o g n i z e  t h a t  2 0 2 1 -
2 0 3 0  w i l l  b e  a  r e v o l u t i o n a r y  d e c a d e  i n  a l l  i n d u s t r i e s .  T h e  w o r l d  w i l l
e v o l v e  f u l l y .  I t  w i l l  g o  d i g i t a l .  T h e  i n t e r n e t  o f  t h i n g s  w i l l  b e
c o m p l e t e d  a n d  t h e  g a p  b e t w e e n  t h e  r i c h  a n d  p o o r  w i l l  w i d e n .  M o n e y
w i l l  b e c o m e  p u r e l y  d i g i t a l  –  B i t c o i n ,  A l t c o i n ,  T o k e n s ,  C o m m u n i t y
C o i n  e t c .  C a s h l e s s  w i l l  b e c o m e  t h e  m e d i u m  o f  e x c h a n g e .  M o n e y  w i l l
b e  m a d e  o n  b a s e d  o n :
1 .
2 .

P r o d u c t s  a n d  s e r v i c e s  a c r o s s  i n d u s t r y  m u s t  r e s p o n d  t o  V a l u e ,
V o l u m e  a n d  F r e q u e n c y  ( V V F ) .  T h i s  w i l l  h e l p  b u s i n e s s  t o  b e c o m e
s u s t a i n a b l e .  B u s i n e s s e s  m u s t  b e  a b l e  t o  a d d  v a l u e  i n  t h e i r  s e c t o r .
T h e  v a l u e  f o c u s  s h o u l d  n o t  b e  h i s t o r i c a l  b u t  v a l u e  b e i n g  c r e a t e d
t o d a y  a n d  t o  b e  c r e a t e d  i n  t h e  f u t u r e .  V a l u e  s h o u l d  b e  r e p l i c a t e d  i n
t e r m s  o f  v o l u m e .  T h e  v o l u m e  o f  t h e  v a l u e  i s  c r i t i c a l  i n  b u i l d i n g
s u s t a i n a b i l i t y .  F r e q u e n c y  b e c o m e s  i m p o r t a n t  i n  d r i v i n g  c o n t i n u o u s
g r o w t h .

O L D N - I C E  I n t e r v e n t i o n s
A  n e w  w o r l d  h a s  r e - e m e r g e d  a s  a  r e s u l t  o f  t h e  C o v i d - 1 9  p a n d e m i c .
O L D N - I C E  f o c u s e s  o n  t h e  f o l l o w i n g  c o m p e t e n c i e s :
1 .
2 .

3 .
4 .
5 .

I n f o r m a t i o n
O r g a n i z a t i o n s  w i l l  m a k e  p r o g r e s s  b a s e d  o n  t h e  u p d a t e s  a n d
i n f o r m a t i o n .  I n d u s t r y  l e a d e r s  m u s t  h a v e  V a l u e  D a t a  a n d  U s a b l e  b i t s .
 
E d u c a t i o n
O r g a n i z e d  i n f o r m a t i o n  p u t  t o g e t h e r  a n d  t a u g h t  i n  s c h o o l s .  I n d u s t r y
l e a d e r s  n e e d  t o  e n s u r e  c o n t i n u o u s  l e a r n i n g  a n d  c e r t i f i c a t i o n  o f
e m p l o y e e s  t o  a l i g n  w i t h  i n d u s t r y  t r e n d s .  B u t  f o r m a l  e d u c a t i o n  i s  n o t
e n o u g h .  T h e r e  i s  n e e d  t o  r e i n v e n t  e d u c a t i o n  s y s t e m s  r e g u l a r l y .  
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I n d u s t r y  R o l e  M o d e l s  –  f o r  L i v i n g  K n o w l e d g e .  I t  i s  i m p o r t a n t  t o
o b s e r v e  a n d  l e a r n  f r o m  t h e m .
I n d u s t r y  M e n t o r s  –  b u i l d  a  p e r s o n a l  r e l a t i o n s h i p  w i t h  i n d u s t r y
m e n t o r s .
I n d u s t r y  C o a c h e s  –  c o a c h e s  h a v e  t h e  a b i l i t y  t o  b r i n g  t h e
c a p a b i l i t i e s  a n d  a b i l i t i e s  i n  y o u  a n d  y o u r  t e a m .

D o w n s i z i n g
M e r g e r s  &  A c q u i s i t i o n s
T e c h n o l o g y  a d v a n c e s  a n d  I n n o v a t i o n
A r t i f i c i a l  I n t e l l i g e n c e

S u r v i v a l  S k i l l s
N a v i g a t i o n  S k i l l s
G l o b a l  S k i l l s

M a s t e r y  1 :  V i s i o n e e r i n g  –  s e e i n g  t h e  f u t u r e  t h r o u g h  P a t t e r n
T h i n k i n g  a n d  W h o l e  S y s t e m  T h i n k i n g .  T h i s  i s  t h e  a b i l i t y  t o
c o n v e r t  T h o u g h t s  t o  T h i n g s .
M a s t e r y  2 :  C o m m u n i c a t i o n  –  t h e  a b i l i t y  t o  C o n n e c t ,  C a s t ,  a n d
C o n v i n c e .
M a s t e r y  3 :  L e a d e r s h i p  –  t h i s  h e l p s  t o  m u l t i p l y  s u c c e s s .  
M a s t e r y  4 :  S e l l i n g  –  g e t t i n g  t h e  p r o d u c t s  a n d  s e r v i c e s  t o  t h e
m a r k e t .  A d o p t  O n e - t o - O n e  t o  O n e - t o - M a n y .
M a s t e r y  5 :  F i n a n c i a l  I n t e l l i g e n c e  &  M a s t e r y
M a s t e r y  6 :  G o a l  S e t t i n g  &  A c t i v i t y  M a n a g e m e n t  –  H o w  d o  y o u
b r e a k  d o w n  y o u r  v i s i o n  i n t o  g o a l s  a n d  g e t  t h e m  a c t u a l i z e d ?
M a s t e r y  7 :  P e r s o n a l  M a s t e r y  –  e f f e c t i v e  U s e  o f  S e l f

K n o w l e d g e
T h e  S e q u e n t i a l ,  S t r u c t u r e d ,  F u n c t i o n a l  a n d  R e l e v a n t  i n f o r m a t i o n .
T h i s  h e l p s  i n  m a k i n g  e f f e c t i v e  d e c i s i o n s  i n  o r g a n i z a t i o n s .  T h e r e  i s
n e e d  f o r  t h e  f o l l o w i n g  e d u c a t o r s :

M a s t e r y / S k i l l

I n  2 0 2 1  g o i n g  f o r w a r d  t h e r e  w i l l  b e :

I n d u s t r y  p l a y e r s  m u s t  d e v e l o p  M u l t i p l e  S k i l l s  o r  S k i l l  R a n g e .
E s s e n t i a l  m u l t i p l e  s k i l l s  t o  d e v e l o p  i n  t h i s  r a p i d l y  c h a n g i n g  b u s i n e s s
e n v i r o n m e n t  i n c l u d e :

S e v e n  M a s t e r i e s  t o  l e a d  s u s t a i n a b l e  s t r a t e g i c  c h a n g e

I t  i s  i m p o r t a n t  t h a t  w e  r e i n v e n t  o u r s e l v e s  a n d  e n h a n c e  o u r
c a p a b i l i t i e s  t h a t  w i l l  h e l p  u s  t o  s u c c e e d .
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OLDN-ICE is focused at leading strategic sustainable change through
analyzing economic trends, challenges and opportunities in main
sectors of different economies as well as facilitate comparative
analysis between developed and developing economies. The segment
is guided by the need for cross-sectoral entrepreneurial proclivity. 
The first preliminary discussion was held on the 6th of February 2021,
under the chairperson, Mrs. Mrs. Maureen Omeibe, who introduced
the segment in context of the Nigerian economy.

Mrs. Maureen Omeibe remarked that, to effectively make
informed decision for economic growth and development of her
organization, she always considers economic policies of the
European countries particularly in the USA. Economic policies
directly impact the sustainability of the businesses in the
economy. 
While focusing on the policies in the country of operation, it is key
to analyze economic trends in other countries and continents so
as to understand global trends. To continuously develop in the
industry of expertise, it is crucial to understand that no industry
functions unilaterally or in isolation. We need to deeply know our
areas of focus so as to know tools of decision making, to debate
on economic tables. Change happens if we don't rely on our
clerical chairs or just throw funds in the industry without in-depth
knowledge of our industries.

One of the single policies from the federal government states that,
insensitivity kills the business you have built for years.

OLDN-ICE Conversation:
Understanding your Industry in the

Global Economy
Andrew Chinoperekwei
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T H R E E  K E Y  T H I N G S  T O  G U I D E  T H E  I C E  D I S C U S S I O N S

1. Critically Looking at the Fourth Industrial Revolution

2. Rethinking Education and Employment
In the previous centuries, specialization was emphasized and in-depth knowledge of one skill
was key but the reality is individuals who will thrive the Fourth Industrial Revolution are
those with a set of relevant skills. 

Rethinking Education

3. Global Integration

The Fourth Industrial Revolution is moving so fast and the business environment has
become so volatile and most African organisations are not prepared to innovate. This is
stifling economic growth and development in different sectors. Deeply understand the
characteristics of the Fourth Industrial Revolution and the changes it is making in different
industries, as they impact human beings, environments, machinery and employment.
Technology of thing is changing how operations are being done in all sectors.

Apart from one's professional skills, it is crucial to develop other complementary skills. Some
companies in Canada are no longer employing accounts and HR practitioners. So many
employees in our organisations and it is difficult to coordinate them and most of the
employees are not creative and innovate or competent enough to drive the vision of the
organizations, solving prevalent economic challenges.

The courses being offered need to be reviewed so that learning institutions limit numbers on
certain programmes that may be irrelevant in the next 5years. Learning institutions need to
grow students for industries. The process of students’ development need to change so as to
avoid the risk of educating people who will be redundant. After identifying problems we
need to develop alternatives or solutions that impact the economy.

What is happening in the global village or other countries affect our businesses in our local
villages. What is key is what we develop.
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Comment  f rom Dr .  Jus t ine  Ch inoperekwey i :  A s  much  a s  we
c r i t i c i z e  the  ex i s t i n g  s y s t ems ,  we  need  t o  f o cu s  80% on  the
a l t e rna t i v e s .  App ly  the  20% by  80% ru l e ;  20% on  p rob l ems
and  the  80% on  p rov id ing  s o lu t i on s .  I f  we  sh i f t  the  f o cu s  t o
f ind ing  s o lu t i on s ,  ou r  e c onomie s  w i l l  d eve l op  and  improve  f o r
su s t a inab i l i t y .  The  r evo lu t i on s  tha t  happened  in  the  18 th  and
19th  c en tur i e s  b r ough t  l e s s on s  tha t  we  need  t o  r ev i s i t  and
in t e g r a t e  them in  the  g l oba l  marke t .  Ana ly s e  the  e f f e c t s  o f
the  g l oba l  p andemic  and  engage  w i th  o r g an i s a t i on s  on  wha t
c an  be  done  g o ing  f o rward .

Comment  f rom Dr .  Chr i s t ine  P .  Mush ibwe :  The  app l i c a t i on
o f  the  Four th  Indus t r i a l  Revo lu t i on  i s  y e t  t o  b e  imp l emen ted
in  A f r i c a  a s  no th ing  r e l a t ed  t o  i t  i s  b e ing  t augh t  i n  our
Af r i c an  Lea rn ing  In s t i tu t i on s .  The  educa t i on  sy s t ems  need  t o
be  r evamped  r i gh t  f r om  the  k inde r ga r t en  l eve l  f o r  su s t a inab l e
change  and  deve l opment  t o  happen  in  our  e c onomie s .

S e c o n d  S pe a k e r :  Th e  p r e s e n ta t i on  w a s  d on e  w i t h  m u ch
re f e r e n c e  f r o m  t h e  N i g e r ia n  e c on o m y .

Dr .  Segun  O jaro tade :  A s  bu s ine s s  owner s ,  we  need  t o
c on t inuous ly  advoca t e  f o r  our  i ndus t r i e s ;  c r e a t i v e ly  and
innova t i v e ly  add ing  modern  way s  t o  our  i ndus t r i e s  f o r
su s t a inab i l i t y .  We  need  t o  deve l op  mean s  t o  i n co rpo ra t e
s t r a t e g i e s  i n  wha t eve r  we  do .  Sma l l  t o  Med ium En te rp r i s e s
need  t o  be  suppor t ed  and  o f f e r ed  w i th  modern  bu s ine s s
mode l s  a s  they  c on t r ibu t e  t o  e c onomic  deve l opment  a s  we l l  a s
o f f e r  emp l oyment ,  improve  GDP .

Role s  P layed  by  Leaders  in  SMEs
Leader s  p l ay  key  r o l e s  i n  the  su c c e s s  o f  bu s ine s s e s  a l ong  w i th
a c t i on ing  s t r a t e g i c  p l an s .  Bu s ine s s  l e ade r s  enhance  emp l oyee s ’
p e r f o rmance  wh i ch  po s i t i v e l y  impac t  p r oduc t i v i t y  and
economic  g r owth .  Fo r  i n s t ance ,  o r g an i s a t i on s  l i k e  FedEx
deve l oped  su s t a inab l e  t e chno l o g i e s  i n  the  m idd l e  o f
unce r t a in t i e s ;  t h e r e f o r e  our  sma l l  f i rms  need  t o  deve l op
su s t a inab l e  i d ea s  tha t  s o l v e  the  p r eva l en t  e c onomic
cha l l enge s .
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Vision Casting:

Leaders must Build a Team:

Communicate the Vision:

Be an Analyst and Strategic Thinker:

Image Builder and Bridge Builder:

Driven by a Generosity Gene:

As a Leader learn to Reflect, Recover, Reform and Reposition :

 Leaders need to be visionary and lead employees to change and create enabling or conducive environments
for growth and innovation of ideas. Leaders need to empower and engage employees to attain the vision but
ensure that better infrastructure is there.

Leaders don't develop groups of working employees but tap into the individual's strengths and capabilities and
inspire their team members to utilize their skills and talents or potentials for personal and organisational
transformation.

Use clear, effective medium and strategies of communication. Communicate the benefit of the vision to the
organisation with the employees. The medium of communication delivers the message to the target audience.

 Leaders think big, think deep, think on time and critically analyse markets and the competitiveness of the
organisation. Some leaders lack organic thinking.

 How one continuously builds himself or herself as a leader is crucial for organization growth. What you do as
a leader impacts the organisation; the values you uphold impact the people you lead and the results produced.

In the midst of the global pandemic like this, leaders need to constantly ensure the well being of their
employees and team members. As a leader how do you promote employees, grow employees, develop and
enhance employee capacity?

Reflect on your contributions to the Fourth Industrial Revolution, look at the policies as well as adapt to change.

Mrs. Maureen Omeibe’s Comment: 
In particular, leaders need to remember that when profitability is low, the well being of others is affected.
Generosity gene should reside deep within you as a leader.
Third Speaker: The presentation was done with much reference from the economy of Botswana.
Mr. Martin Wanjohi - Commerce Industry
The commerce industry revolves around the products, platforms of trade, means of transporting goods and
services, establishment of better infrastructures and non-existence of language barriers. There is need to
improve production in Africa as most of the products are imported. Most of the businesses employ the owners
and don't create further employment for societies. Policies that promote production and SMEs should be
developed so as to have standardized quality products. What learning are we providing to the youths before
venturing into businesses? "Promoting textile industry, promotes economic growth." How can we generate more
value for the main economic sectors?
Infrastructure promotes commerce and opportunities for growth are available. People need to master the art of
risk taking because some of the so called "side hustle businesses" have more potential for sustainable economic
change than pursued careers, as some individuals don't get fulfillment in pursuing certain careers. We need to
teach the younger generation about commerce, because many are reaching 25years of age without knowledge
of making or saving money.
Mrs. Maureen Omeibe’s Comment: We need to shun the culture of running mono-economies and continuous
importation affects the manufacturing sector, kills employment, skills development, block channels of skills
transfer, channels of education. Failure to produce locally made products affects the bargaining power of
companies in the global arena. The country will be economically and politically dominated by aliens. We don't
have standardized products and the rate of products acceptance made in Africa is very low.
Dr. Segun Ojarotade’s Comment: How do we generate more values? To promote local products, governments
need a political will to help citizens get into business and grow. More of intervention funds should be provided
to develop the commerce sector.
The session rose to a close and a vote of thanks was given by: Mr. Mompati Kadie.
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t h e  e l i m i n a t i o n  o r  r e d u c t i o n  i n  i m p o r t  t a r i f f s ,  

e l i m i n a t i o n  o r  r e d u c t i o n  i m p o r t  q u o t a s  o r  e x p o r t  b a r r i e r ,  

e l i m i n a t i o n  o r  r e d u c t i o n  o f  n o n  t r a d e  b a r r i e r s

n o n - t e c h n i c a l  b a r r i e r s  t o  t r a d e

c r e a t e s  a  p l a t f o r m  f o r  s t a n d a r d i z i n g  t h e  i m p o r t  r e g u l a t i o n  b e t w e e n

t h e  t w o  c o u n t r i e s

s t a n d a r d i z i n g  t h e  q u a l i t y  o f  g o o d s

s t a n d a r d i z i n g  l a b o u r  p r a c t i c e s

r e d u c t i o n  i n  d i s p u t e s  r e s o l u t i o n

c r e a t e  f r e e  t r a d e  a r e a s  b e t w e e n  b o t h  c o u n t r i e s

p r e v e n t s  d u m p i n g  o f  g o o d s ,  a n d

d r i v e s  i n n o v a t i o n  a n d  t e c h n o l o g i c a l  a d v a n c e m e n t

T h i s  r e p o r t  i s  a  t r a n s c r i p t i o n  o f  t h e  O L D N - I C E  2 0 2 1  I n t e r n a t i o n a l  F o r u m

p r e s e n t a t i o n  o n  2 0  M a r c h  2 0 2 1 .

B i l a t e r a l  t r a d e  i s  t h e  e x c h a n g e  o f  g o o d s  a n d  s e r v i c e s  b e t w e e n  t w o

c o u n t r i e s  b a s e d  o n  n e g o t i a t e d  t e r m s .  T h e  n e g o t i a t e d  t e r m s  a r e  u s u a l l y

e n c a p s u l a t e d  i n  a  B i l a t e r a l  I n v e s t m e n t  T r e a t y  ( B I T )  e x e c u t e d  b e t w e e n

t h e  g o v e r n m e n t s  o f  b o t h  c o u n t r i e s .  I t  a d d r e s s e s  i s s u e s  r e l a t i n g  t o :  

B i l a t e r a l  t r a d e  i s  u s u a l l y  v o l u n t a r y  a n d  t h e  k e y  b e n e f i t s  o f  s u c h  a n

a r r a n g e m e n t  i n c l u d e :

S u c h  t r a d e  a c t i v i t i e s  a r e  d i s t i n c t  f r o m  m u l t i - l a t e r a l  a n d  i n t e r n a t i o n a l

t r a d e  b e t w e e n  m o r e  t h a n  t w o  c o u n t r i e s .  B i l a t e r a l  t r a d e  h a s  a  l o t  o f

b e n e f i t s  f o r  t h e  p a r t i c i p a t i n g  c o u n t r i e s  a n d  t h e i r  r e s p e c t i v e  c i t i z e n s .

O n e  o f  t h e  g r e a t e s t  b e n e f i t s  o f  b i l a t e r a l  t r a d e  i s  t h a t  i t  e x p a n d s  m a r k e t s .  

T H E  I M P O R T A N C E  O F  B I L A T E R A L
T R A D E  T O  D E V E L O P I N G  E C O N O M I E S
D R .  I K E N A  N W O S U
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T h e  s e c o n d  m a j o r  a d v a n t a g e  i s  t h a t  i t  i n c r e a s e s  t h e

F o r e i g n  E x c h a n g e  r e v e n u e s  f o r  t h e  c o u n t r y  w i t h  t r a d e

s u r p l u s .  F u r t h e r m o r e ,  i t  d r i v e s  e c o n o m i c  g r o w t h  f o r  t h e

c o u n t r y  a n d  f o r  t h e  c i t i z e n s .  I t  a l s o  i n c r e a s e s

i n v e s t m e n t s ;  F o r e i g n  D i r e c t  I n v e s t m e n t s  o r  D o m e s t i c

D i r e c t  I n v e s t m e n t s .  B i l a t e r a l  t r a d e  a l s o  i n c r e a s e s

p r o d u c t i v i t y ,  h e n c e  G r o s s  D o m e s t i c  P r o d u c t  ( G D P ) .

B i l a t e r a l  t r a d e  a l s o  o p t i m i z e s  v a l u e  c h a i n s ,

d o m e s t i c a l l y  a n d  b e t w e e n  b o t h  c o u n t r i e s .  T h e  v a l u e

c h a i n s  w i l l  a l s o  b e  c o n n e c t e d  t o  t h e  g l o b a l  v a l u e  c h a i n .

I n  t e r m s  o f  t h e  U N  S D G s ,  b y  e m p o w e r i n g  e n t r e p r e n e u r s

b i l a t e r a l  t r a d e  h e l p s  t o  r e d u c e  p o v e r t y .  W h e n  t h e  G r o s s

D o m e s t i c  P r o d u c t  ( G D P )  a n d  d i s p o s a b l e  i n c o m e s  o f  t h e

c i t i z e n s  a r e  e n h a n c e d  p o v e r t y  w i l l  b e  r e d u c e d .  I t  a l s o

c r e a t e s  a  l o t  o f  p a r t n e r s h i p  a t  g o v e r n m e n t - g o v e r n m e n t

l e v e l  a s  w e l l  a s  a t  t h e  p r i v a t e  s e c t o r  l e v e l s .  T h i s

n e c e s s i t a t e s  t h e  c r e a t i o n  o f  B i l a t e r a l  C h a m b e r  o f

C o m m e r c e  i n  d i f f e r e n t  c o u n t r i e s .  T h e r e f o r e  b i l a t e r a l

t r a d e  c r e a t e s  e c o n o m i c  g r o w t h ,  e n t r e p r e n e u r s h i p ,  a n d

m o r e  j o b s  w i t h i n  p a r t i c i p a t i n g  c o u n t r i e s .

M a j o r  d o w n s i d e

U n d e r  t h e  a r c h i t e c t u r e  o f  b i l a t e r a l  t r a d e ,  i t  o p e n s  r o o m

f o r  t h e  l a r g e r  m u l t i n a t i o n a l s  f o r  m a r k e t  a c c e s s .  T h i s

c r e a t e s  t h e  r i s k  f o r  s m a l l e r  c o m p a n i e s  b e i n g  s w a l l o w e d

u p .  T h i s  r a i s e s  t h e  i s s u e s  o f  f a i r  r u l e s  a n d  c o m p e t i t i o n .

T h e  r e s p e c t i v e  c o u n t r i e s  s h o u l d  t h e r e f o r e  e n s u r e  t h a t

t h e r e  i s  n o  m o n o p o l y  o r  u n f a i r  t r a d e  p r a c t i c e s .

H o w e v e r ,  i n  e v e r y  b i l a t e r a l  t r a d e  e c o s y s t e m  t h e

e m e r g e n c e  o f  d o m i n a n t  o r g a n i z a t i o n s  i s  o n e  o f  t h e

m a j o r  d a n g e r s .

T h e  E u r o p e a n  U n i o n  ( E U )  i s  t h e  l a r g e s t  m a n u f a c t u r i n g

z o n e  i n  t h e  w o r l d  a n d  t h e y  h a v e  t h e  h i g h e s t  a m o u n t  o f

b i l a t e r a l  t r a d e  a g r e e m e n t s  a m o n g  E U  m e m b e r  c o u n t r i e s .

A f r i c a  d o e s  n o t  h a v e  s u f f i c i e n t  b i l a t e r a l  t r a d e  b e t w e e n

A f r i c a n  c o u n t r i e s ;  d e s p i t e  A f r i c a  h a v i n g  o v e r  1 . 3  b i l l i o n

p o p u l a t i o n .  F o r  e x a m p l e ,  N i g e r i a  h a s  3 1  b i l a t e r a l  t r a d e

a g r e e m e n t s  a n d  m o s t  o f  t h e s e  a r e  w i t h  S o u t h  A f r i c a .

T h i s  a l s o  c o n t r i b u t e d  t o  t h e  c r e a t i o n  o f  t h e  A f r i c a n

C o n t i n e n t a l  F r e e  T r a d e  A r e a  ( A f C F T A ) ,  t h e  l a r g e s t  f r e e

t r a d e  a r e a  i n  t h e  w o r l d  ( i n  t e r m s  o f  n u m b e r  o f

c o u n t r i e s ) .  
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L a c k  o f  v i s i o n a r y  l e a d e r s h i p  a n d  p o l i t i c a l  w i l l  b y  t h e  A f r i c a n  l e a d e r s

O r g a n i z e d  p r i v a t e  s e c t o r s  a r e  n o t  d o i n g  s u f f i c i e n t  a d v o c a c y  a n d  e n g a g e m e n t s  w i t h  h o m e

g o v e r n m e n t .  T h i s  d e m a n d  u s i n g  d a t a  t o  s u p p o r t  t h e  a d v o c a c y  w o r k .

D e s p i t e  t h e  A f C F T A  A g r e e m e n t ,  t h e  f r e e  t r a d e  a r e a  a g r e e m e n t  s t i l l  e n v i s a g e s  n o t  j u s t

r e g i o n a l  e c o n o m i c  c o o p e r a t i o n ,  i t  a l s o  s i g n i f i c a n t l y  r e c o g n i z e s  t h e  e c o n o m i c  i m p o r t a n c e  o f

b i l a t e r a l  t r a d e  a m o n g  A f r i c a n  c o u n t r i e s .  H o w e v e r ,  t h e  n e g o t i a t i o n  o f  t h e  t e r m s  s h o u l d  n o t

c o n t r a v e n e  t h e  t e r m s  o f  t h e  l a r g e r  A f C F T A  n e g o t i a t e d  a g r e e m e n t .  A f C F T A  s e c r e t a r i a t  w i l l

r e m a i n  t h e  r e g u l a t o r  o f  r e g i o n a l  t r a d e  a g r e e m e n t s  o n  t h e  c o n t i n e n t ;  t h e  W o r l d  T r a d e

O r g a n i z a t i o n  ( W T O )  i s  t h e  r e g u l a t o r  o f  g l o b a l  t r a d e .

C h i n a  i s  a n  e x c e l l e n t  e x a m p l e  o f  s u c c e s s f u l  b i l a t e r a l  t r a d e  a g r e e m e n t s  b e c a u s e  i n d i v i d u a l l y

C h i n a  s i g n e d  s e v e r a l  b i l a t e r a l  t r a d e  a g r e e m e n t s  p a r t i c u l a r l y  o n  t h e  A f r i c a n  c o n t i n e n t .  S o m e

o f  t h e  a g r e e m e n t s  i n c l u d e  l o a n s  w i t h  l o n g - t e r m  r e p a y m e n t  p e r i o d s ;  a l t h o u g h  t h e r e  i s

p o l i t i c a l  r i s k  i s s u e  a s  a  r e s u l t  o f  a s s e t s  p r e s e n t e d  a s  c o l l a t e r a l s .

P o s t  C o v i d - 1 9  R e g i o n a l  a n d  G l o b a l  T r a d e

B i l a t e r a l  t r a d e  i s  o n e  o f  t h e  m a j o r  v e h i c l e s  f o r  t h e  r e s u s c i t a t i o n  o f  g l o b a l  t r a d e  a m o n g

c o u n t r i e s  o f  t h e  w o r l d .  G l o b a l  s u p p l y  c h a i n s ,  b o t h  m a r i t i m e ,  a i r  a n d  l a n d ,  a r e  b r o k e n  a s  a

r e s u l t  o f  t h e  e f f e c t s  o f  C o v i d - 1 9  p a n d e m i c .  H o w e v e r ,  t h e r e  i s  a  c o n s e n s u s  t h a t  b i l a t e r a l

t r a d e  b e t w e e n  c o u n t r i e s ,  p a r t i c u l a r l y  n e i g h b o r i n g  c o u n t r i e s  i s  g o i n g  t o  b e  a  m a j o r  e n a b l e r

f o r  e c o n o m i c  r e c o v e r y .  I t ’ s  i m p o r t a n t  f o r  b u s i n e s s e s  t o  k e e p  t r a c k  o f  t h e  b i l a t e r a l  t r a d e

a g r e e m e n t s  b e t w e e n  c o u n t r i e s  w h i c h  s h a r e  b o r d e r s  b e c a u s e  o f  t h e  s u p p l y  c h a i n  b e n e f i t s .

B i l a t e r a l  t r a d e  w i l l  h e l p  a d d r e s s  n o n - t a r i f f  b a r r i e r s  i n  t h i s  c a s e .  B i l a t e r a l  C h a m b e r s  o f

C o m m e r c e  n e e d  t o  p l a y  a n  a c t i v e  r o l e  i n  r e s u s c i t a t i n g  t r a d e  o n  t h e  c o n t i n e n t  a n d  p u s h i n g

g o v e r n m e n t s  t o  s i g n  m o r e  b i l a t e r a l  t r a d e  a g r e e m e n t s .

W h y  t h e r e  a r e  l i m i t e d  b i l a t e r a l  t r a d e  a g r e e m e n t s  i n  A f r i c a ?

1 .

2 .

W h a t  n e e d s  t o  b e  d o n e  t o  f a c i l i t a t e  b i l a t e r a l  t r a d e  a p p r e c i a t i o n  i n  A f r i c a ?

A t  t h e  l e v e l  o f  t h e  A f r i c a n  U n i o n  ( A U ) ,  w h e n  t h e  H e a d s  o f  G o v e r n m e n t  m e e t ,  t h e  A f r i c a n

U n i o n  C o m m i s s i o n  m u s t  e m p h a s i z e  t h e  n e e d  t o  s t r e n g t h e n  b i l a t e r a l  a g r e e m e n t s  a m o n g

A f r i c a n  s t a t e s .  T h i s  i s  i r r e s p e c t i v e  o f  t h e  A f C F T A .
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S t r u c t u r e d  n e g o t i a t i o n s  b y  t h e

T r a d e  N e g o t i a t i n g  A g e n c y ,  t h e

C u s t o m s  S e r v i c e s  a n d  M i n i s t r i e s

o f  F i n a n c e

S o m e t i m e s ,  P r e s i d e n t

i n t e r v e n t i o n  i n  t h e  c a s e  o f  a

l o c k d o w n  i n  n e g o t i a t i o n

A d v o c a c y  b y  t h e  p r i v a t e  s e c t o r  o r

o r g a n i z e d  p r i v a t e  s e c t o r  g r o u p s ,

i n  c a s e  o f  n o n - t a r i f f  b a r r i e r s

P o l i t i c a l  w i l l  t o  m a k e  s u r e  n o n

t a r i f f  b a r r i e r s  a r e  r e m o v e d

S e n s i t i z a t i o n  o f  t h e  c i t i z e n s  b y

t h e  p u b l i c  a n d  p r i v a t e  s e c t o r s

O n  t h e  o r g a n i z e d  p r i v a t e  s e c t o r  s i d e ,

i t  w i l l  b e  i m p o r t a n t  t o  b e  p r o a c t i v e

a n d  p o i n t  t o  t h e  b e s t  g l o b a l

e x a m p l e s  o f  b i l a t e r a l  t r a d e ,  e . g

b i l a t e r a l  t r a d e  a g r e e m e n t s  b e t w e e n

A m e r i c a  a n d  C h i n a .

Y o u t h - o w n e d  b u s i n e s s  -  H o w  c a n

y o u t h - o w n e d  b u s i n e s s e s  l e v e r a g e

b i l a t e r a l  t r a d e  a g r e e m e n t s ?

T h i s  i s  a  m a j o r  n e g a t i v e  p o s s i b l e

o u t c o m e  t h a t  s h o u l d  b e  p u t  o n  t h e

f r o n t  b a n n e r  o f  a l l  b i l a t e r a l  t r a d e

a g r e e m e n t s .  T h i s  c a n  b e  a d d r e s s e d

t h r o u g h  a  N a t i o n a l  C o m p e t i t i o n  a n d

C o n s u m e r  P r o t e c t i o n  A g e n c y .  T h i s

w i l l  e n s u r e  a  l e v e l  p l a y i n g  f i e l d ,  n o

u n f a i r  t r a d e  p r a c t i c e s ,  a n d  n o

m o n o p o l i s t i c  t e n d e n c i e s .  T h e

p r o t e c t i o n  o f  s m a l l  c o m p a n i e s

s h o u l d  b e  t o p  p r i o r i t y .

W h a t  d o e s  i t  t a k e  f o r  c o u n t r i e s  t o

r e m o v e  t r a d e  b a r r i e r s ?

C a s c a d i n g  b i l a t e r a l  t r a d e  b e n e f i t s

t o  t h e  c i t i z e n s
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T r a j e c t o r i e s  o f  M a n u f a c t u r i n g  i n  N i g e r i a :  A c t i o n a b l e  D e v e l o p m e n t  S t e p s

D r .  O l u w a s e g u n  I s r a e l  O s i d i p e

I n t r o d u c t i o n

G l o b a l  e x p e r i e n c e  h a s  s h o w n  t h a t  m a n u f a c t u r i n g  i s  t h e  e n g i n e  o f

i n d u s t r i a l i z a t i o n ,  e c o n o m i c  g r o w t h  a n d  s u s t a i n a b l e  d e v e l o p m e n t .

M a n u f a c t u r i n g  p l a y e d  c r i t i c a l  r o l e  i n  t h e  b u i l d i n g  o f  s o m e  o f  t h e  m o s t

a d v a n c e d  a n d  h i g h  i n c o m e  c o u n t r i e s  i n  t h e  w o r l d  ( t h e  U S ,  J a p a n ,  G e r m a n y ,

C h i n a  e t c ) .  M a n u f a c t u r i n g  p r o v i d e s  t h e  e x p l a n a t i o n  o f  h o w  t h e  A s i a n  T i g e r s

a n d  n o w  C h i n a  g r e w  i n t o  e c o n o m i c  g i a n t s .  I t  i s  a l s o  r e s p o n s i b l e  f o r  t h e  c a t c h -

u p s  o f  t h e s e  n a t i o n s  t o  t h e  h i t h e r t o  o n l y  h i g h  i n c o m e  e c o n o m i e s  i n  t h e  w o r l d ,

t h e  N o r t h  A m e r i c a s  a n d  E u r o p e .  G l o b a l l y ,  a s  t h i n g s  s t a n d  t o d a y ,  c o u n t r i e s  w i t h

v i b r a n t  a n d  s c a l e  m a n u f a c t u r i n g  a r e  t h e  m o s t  i n d u s t r i a l i z e d ;  h a v e  v e r y  h i g h

s t a n d a r d  o f  l i v i n g  a n d  a r e  n o w  m u c h  s o c i a l  d e v e l o p m e n t  a n d  w e l f a r i s m

c e n t r i c .

D e v e l o p m e n t  i n  C h i n a  s u p p o r t s  t h e  f a t  t h a t  m a n u f a c t u r i n g  i s  k e y  t o  l o n g  t e r m

s o c i a l  a n d  e c o n o m i c  d e v e l o p m e n t  o f  a n y  c o u n t r y .  F r o m  1 9 6 0  t o  2 0 0 3 ,  P e r

C a p i t a  I n c o m e  o f  C h i n a  i n  c u r r e n t  U S - D o l l a r  v a l u e  a v e r a g e d  @ 3 4 2 . 0 9  a n d

w i t h i n  t h i s  p e r i o d ,  t h e r e  w a s  n o  p e r c e p t i v e  r e c o r d e d  o f  m a n u f a c t u r i n g  v a l u e

a d d i t i o n  i n  t h e  c o u n t r y .  H o w e v e r ,  f r o m  2 0 0 4  t o  2 0 1 9 ,  C h i n a ’ s  P e r  C a p i t a

I n c o m e  a v e r a g e d  $ 5 , 4 1 2 . 0 0 ;  $ 8 , 4 5 8 . 6 9  f r o m  2 0 1 5  t o  2 0 1 9 ,  a n d  w a s  r e c o r d e d  a s

$ 9 , 7 7 0 . 8 5  i n  2 0 1 9 .  F r o m  2 0 0 4  t o  2 0 1 9 ,  m a n u f a c t u r i n g  v a l u e  a d d i t i o n  w a s

3 0 . 5 6 %  w h i c h  i s  t h e  h i g h e s t  i n  t h e  w o r l d ,  w h i l e  u n e m p l o y m e n t  r a t e  w a s  v e r y

l o w  a t  3 . 8 %  i n  2 0 1 9 .

T h i s  d e v e l o p m e n t  t r a j e c t o r y  o f  C h i n a  f a r  o u t p a c e d  t h a t  o f  N i g e r i a  w i t h i n  t h e

s a m e  p e r i o d  e v e n  t h o u g h  N i g e r i a  b e g a n  w i t h  a  b e t t e r  f o o t i n g .  F r o m  1 9 6 0  t o

2 0 0 3  w h e n  N i g e r i a ’ s  e c o n o m y  P e r  C a p i t a  I n c o m e  w a s  U S $ 5 0 8 . 2 2 ,  w h i c h  i s

h i g h e r  t h a n  t h e  C h i n a ’ s  $ 3 4 2 . 0 9  a t  t h a t  p e r i o d .  C h i n a  m o v e d  u p  t h e  l a d d e r

f r o m  2 0 0 4  t o  2 0 1 9  w h e n  N i g e r i a ’ s  P e r  C a p i t a  I n c o m e  a v e r a g e d  U S $ 2 1 7 5 . 0 1  a n d

U S $ 2 , 4 2 5 . 1 2  f r o m  2 0 1 4 - 2 0 1 9 ,  w h i l e  u n e m p l o y m e n t  w a s  r e c o r d e d  h i g h e r  a t

2 2 . 5 6 %  i n  2 0 1 8 .  I t  i s  t h e r e f o r e  i m p o r t a n t  t o  t r a c e  b a c k  w h e r e  N i g e r i a  m i s s e d  i t

w i t h  t h e  a i m  o f  r e a l i g n i n g  t h e  c o u n t r y  t o  t h e  p a t h s  o f  g r o w t h ,  d e v e l o p m e n t

a n d  s o c i a l  u p l i f t m e n t .
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M a n u f a c t u r i n g  s e c t o r  o u t p u t  o s c i l l a t e d  o v e r  t h e  p e r i o d s  r a t h e r  t h a n

s h o w i n g  a  s m o o t h  u p w a r d  m o v e m e n t

P e r i o d s  o f  a v e r a g e  n e g a t i v e  g r o w t h  c o i n c i d e d  w i t h  t h e  e r a s  o f

F o r e i g n  E x c h a n g e  C r i s e s

H e a v y  r e l i a n c e  o n  i m p o r t e d  r a w - m a t e r i a l s  a n d  m a c h i n e s  i s  a  m a j o r

c h a l l e n g e  t o  t h e  m a n u f a c t u r i n g  s e c t o r  i n  N i g e r i a

I n t e n t i o n a l  s t r e n g t h e n i n g  o f  t h e  m a n u f a c t u r i n g  s e c t o r  t h r o u g h

p r i o r i t i z e d  B a c k w a r d  I n t e g r a t i o n  P o l i c y  a n d  R e s o u r c e - B a s e d

i n d u s t r i a l i z a t i o n  A g e n d a  i s  c r i t i c a l  t o  s u s t a i n e d  m a n u f a c t u r i n g

T r a n s p a r e n c y  a n d  d e l i b e r a t e  e f f o r t s  a i m e d  a t  a d d r e s s i n g  t h e  l o n g

s t a n d i n g  f a m i l i a r  c h a l l e n g e s  o f  m a n u f a c t u r i n g  a r e  r e q u i r e d  t o

p r o p e r l y  r e s e t  m a n u f a c t u r i n g  a n d  t h e  e c o n o m y

M a n u f a c t u r i n g  p e r f o r m a n c e  w i l l  c o n t i n u e  t o  o s c i l l a t e  i n  t h e  f a c e  o f

v a r i a b i l i t y  i n  c r u d e  o i l  p r i c e s  a n d  f o r e i g n  e x c h a n g e

C l e a r  c u t  H u m a n  C a p i t a l  D e v e l o p m e n t  a n d  E n t r e p r e n e u r s h i p

R o a d m a p s  a r e  e s s e n t i a l

V o o d o o  e c o n o m i c  a n d  m o n e t a r y  p o l i c i e s  a r e  n o t  s u s t a i n a b l e

S y n e r g y  b e t w e e n  P o l i t i c s  &  E c o n o m i c s  p r o d u c e  e n d u r i n g  r e s u l t s

S t r o n g  i n s t i t u t i o n s  &  j u s t i c i a b l e  p o l i c i e s  a r e  e s s e n t i a l  f o r  s u s t a i n a b l e

m a n u f a c t u r i n g

F r i e n d l i e r  o p e r a t i n g  e n v i r o n m e n t  i s  t h e  k e y  t o  c o m p e t i t i v e n e s s

S e l e c t i v e  T r a d e  A g r e e m e n t  t h a t  i s  i n  s y n c  w i t h

I n d u s t r i a l / I n v e s t m e n t / T r a d e  a s p i r a t i o n s  p r o m o t e  e c o n o m i c  g r o w t h

R e s e a r c h  &  A d v i s o r y  S u p p o r t  D i v i s i o n

D e d u c t i o n s  f r o m  t h e  T r a j e c t o r y  o f  M a n u f a c t u r i n g  i n  N i g e r i a

B a s e d  o n  t h e  t r a j e c t o r y  o f  m a n u f a c t u r i n g  i n  t h e  p e r i o d s ,  o n e  c a n  s a f e l y

m a k e  t h e  f o l l o w i n g  d e d u c t i o n s :

1 .

2 .

3 .

4 .

5 .

6 .

7 .

8 .

9 .

1 0 .

1 1 .

1 2 .

1 3 .

G R O W T H  T R A J E C T O R Y  O F  M A N U F A C T U R I N G  I N
N I G E R I A
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S t r e n g t h e n i n g  t h e  i m p l e m e n t a t i o n  o f  B a c k w a r d  I n t e g r a t i o n  a n d
R e s o u r c e - B a s e d  i n t e g r a t i o n  p o l i c i e s  a  v i e w  t o  e n c o u r a g i n g  t h e
d e v e l o p m e n t  o f  r a w  m a t e r i a l s  f o r  t h e  m a n u f a c t u r i n g  i n d u s t r y
P r o v i d i n g  a d e q u a t e  i n c e n t i v e  ( m o n e t a r y  a n d  f i s c a l  i n c e n t i v e s )
c o m p a n i e s  e m b a r k i n g  o n  b a c k w a r d  i n t e g r a t i o n
E n c o u r a g i n g  m o r e  i n v e s t m e n t s  i n  p e t r o - c h e m i c a l ,  m a c h i n e r y  a n d  i r o n
7  s t e e l  d e v e l o p m e n t  w i t h  a p p r o p r i a t e  i n c e n t i v e s
S u p p o r t i n g  t h e  R a w  M a t e r i a l s  a n d  D e v e l o p m e n t  C o u n c i l  ( R M R D C )  t o  b e
f u l l y  i n v o l v e d  i n  t h e  d e v e l o p m e n t  o f  r a w  m a t e r i a l s  f o r  e a c h  p r o d u c t
s e c t o r .
R e s e a r c h  i n s t i t u t e s  s h o u l d  p u b l i c i z e  t h e i r  a c h i e v e m e n t s  a n d
b r e a k t h r o u g h  i n v e n t i o n s

E n c o u r a g i n g  m o r e  i n v e s t m e n t  i n  p o w e r  s e c t o r  t o  i m p r o v e  t h e
p e r f o r m a n c e  o f  t h e  i n d u s t r y
R e v i s i t i n g  t h e  P o w e r  s e c t o r  r e f o r m  p r o c e s s e s  t o  e n s u r e  e f f i c i e n c y  i n
t h e  p e r f o r m a n c e  o f  G e n e r a t i o n ,  T r a n s m i s s i o n  a n d  D i s t r i b u t i o n
c o m p a n i e s
I m p l e m e n t i n g  t h e  M i c r o  G r i d  i n i t i a t i v e s  a n d  I n d e p e n d e n t  P o w e r
P r o j e c t s
C o n s i s t e n c y  i n  E l e c t r i c i t y  T a r i f f  a n d  a d e q u a t e  c o n s u l t a t i o n  w i t h
s t a k e h o l d e r s  o n  t h e  t a r i f f  i n c r e m e n t
P a t r o n a g e  o f  l o c a l  p r o d u c e r s  o n  p r o c u r e m e n t  a n d  m e t e r i n g  d e v i c e s
I m p l e m e n t i n g  r e l e v a n t  p o l i c i e s  t o  f a c i l i t a t e  e a s i e r  a c c e s s  t o  c h e a p
i n d u s t r i a l  f u e l s  a n d  t h e  g r o w t h  o f  o t h e r  s o u r c e s  o f  e n e r g y
I m p l e m e n t i n g  t h e  G a s  P o l i c y
A d o p t i n g  N a i r a  a s  l e g a l  t e n d e r  f o r  p a y m e n t  o f  g a s
R e - c l a s s i f y i n g  o f  M a n u f a c t u r i n g  s e c t o r  a s  s t r a t e g i c  g a s  u s e r s  u n d e r  t h e
c u r r e n t  c o m m e r c i a l  g a s  u s e r s  c l a s s i f i c a t i o n
E n a c t m e n t  o f  p o l i c i e s  t o  a d e q u a t e l y  r e c o g n i z e  a n d  s t r e n g t h e n  t h e
p r o v i s i o n  o f  r e n e w a b l e  e n e r g y  i n  t h e  c o u n t r y
E s t a b l i s h i n g  a  f r a m e w o r k  t h a t  w i l l  r e g u l a t e  t h e  r e n e w a b l e  e n e r g y  t o
p r o t e c t  t h e  c o n s u m e r s
F u l l y  d e r e g u l a t i n g  t h e  d o w n s t r e a m  s e c t o r
R e h a b i l i t a t i n g  o r  p r i v a t i z i n g  t h e  f o u r  e x i s t i n g  r e f i n e r i e s
R e c o n s t r u c t i n g  t h e  a r t e r i a l  t r a d e  r o u t e s  i n  t h e  c o u n t r y
C o n s t r u c t i n g  c o n c r e t e  b a s e d  r o a d s  t h a t  l a s t s  l o n g e r  a n d  h a v e  l e s s
m a i n t e n a n c e  r e q u i r e m e n t s
R e h a b i l i t a t i n g  t h e  v a r i o u s  b a d  r o a d  n e t w o r k  a n d  c o n s t r u c t i o n  o f
r e l e v a n t  n e w  o n e s  t o  s u p p o r t  e c o n o m i c  a c t i v i t i e s  a n d  m o v e m e n t  o f
g o o d s  w i t h i n  t h e  c o u n t r y
C o n s t r u c t i n g  r a i l  l i n e s  t o  e a s e  m o v e m e n t  o f  c a r g o e s  i n  t h e  c o u n t r y
A d o p t i n g  P u b l i c  P r i v a t e  P a r t n e r s h i p s  f o r  e x e c u t i o n  o f  r a i l  p r o j e c t s  t o
e n s u r e  e f f i c i e n c y

1 .  D e v e l o p m e n t  o f  k e y  s e c t o r s / i n d u s t r i e s  w i t h  h i g h  i n t e r - i n d u s t r y
l i n k a g e s  ( m a c h i n e  i n d u s t r y ,  i r o n  &  s t e e l ,  p e t r o - c h e m i c a l  s e c t o r s ,  e t c . )

2 .  D e v e l o p m e n t  o f  E c o n o m i c  S u p p o r t  I n f r a s t r u c t u r e  –  E n e r g y  ( E l e c t r i c i t y ,
F u e l s ) ,  N a t u r a l  G a s  C o a l  e t c ;  R e n e w a b l e  E n e r g y ,  R e s u s c i t a t i n g  R e f i n e r i e s ,
R o a d s  a n d  R a i l

Actionable Development Steps
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I n c r e a s i n g  t h e  b u d g e t a r y  a l l o c a t i o n  f o r  a l l  t i e r s  o f  G o v e r n m e n t  t o
s u p p o r t  q u a l i t y  a c a d e m i c  p r o d u c t s
S t r e n g t h e n i n g  t h e  r e s e a r c h  i n s t i t u t i o n s  t h r o u g h  i n c r e a s e d  f u n d i n g  a n d
t r a i n i n g
E s t a b l i s h i n g  a c a d e m i c - i n d u s t r y  s y n e r g y
S t r e n g t h e n i n g  s k i l l s  a c q u i s i t i o n  c e n t r e s  i n c l u d i n g  t e c h n i c a l  s c h o o l s
E n c o u r a g e  a n d  p r o m o t e  v o c a t i o n a l  t r a i n i n g  i n  t h e  s e c o n d a r y  a n d
t e r t i a r y  i n s t i t u t i o n s ,  e l e c t r i c a l ,  p l u m b i n g ,  t i l i n g ,  e t c
C r e a t i n g  a n  e d u c a t i o n  e n v i r o n m e n t  t h a t  w i l l  e n a b l e  c h i l d r e n  t o  t h i n k
o u t s i d e  t h e  b o x  b e g i n n i n g  f r o m  c r a d l e
S t r e n g t h e n i n g  t h e  h e a l t h  s e c t o r  b y  i n c r e a s i n g  t h e  b u d g e t a r y
a l l o c a t i o n  t o  t h e  s e c t o r

I m p r o v i n g  c o n t a i n e r / c a r g o e s ,  c l e a r a n c e  p r o c e d u r e s  a t  t h e  p o r t
I m p r o v i n g  t r a d e  f a c i l i t a t i o n  e q u i p m e n t  a t  t h e  p o r t  s c a n n e r s ,  e t c , )
R e d u c i n g  t h e  v a r i o u s  p o r t  c h a r g e s
R e m o v i n g  d e m u r r a g e  f o r  d e l a y  c l e a r a n c e
R e h a b i l i t a t i n g  a n d  e x p a n d i n g  t h e  r o a d s  l e a d i n g  t o  n a t i o n a l  p o r t s
D r e d g i n g  o t h e r  r e l e v a n t  p o r t s  a c r o s s  t h e  c o u n t r y

E s t a b l i s h  a  l i n k a g e  b e t w e e n  t h e  r e s e a r c h  i n s t i t u t e s  a n d  t h e  i n d u s t r y
C o m m e r c i a l i z e  r e s e a r c h  t o  e n c o u r a g e  i n n o v a t i o n
A l i g n i n g  t h e  c u r r i c u l a  o f  t e r t i a r y  i n s t i t u t i o n s  w i t h  i n d u s t r i a l  s k i l l
r e q u i r e m e n t s
A p p r o p r i a t e  i n c e n t i v e s  a n d  f u n d i n g  s u p p o r t  t o  i n v e s t m e n t  i n
b a c k w a r d  i n t e g r a t i o n
D e v e l o p m e n t  a n d  r e v i e w  t h e  c u r r i c u l a  o f  v o c a t i o n a l  c e n t r e s  t o  a l i g n
w i t h  t h e  n e e d s  o f  t h e  m a n u f a c t u r i n g  s e c t o r
S t r e n g t h e n i n g  t e r t i a r y  e d u c a t i o n  i n  s c i e n c e  a n d  t e c h n o l o g y
S t r e n g t h e n i n g  t e c h n i c a l  i n f r a s t r u c t u r e  i n  h i g h  t e c h  a r e a s
C r e a t i o n  o f  e n a b l i n g  p o l i c y  e n v i r o n m e n t  t o  s t r e n g t h e n  u n i v e r s i t y -
e n t e r p r i s e  l i n k a g e s

3 .  H u m a n  C a p i t a l  D e v e l o p m e n t

4 .  P r o d u c t i v e  P o r t - A d m i n i s t r a t i o n

5 .  R e s e a r c h  a n d  D e v e l o p m e n t
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E n c o u r a g e  p o l i c y  s y n t h e s i s  i n  m a n a g i n g  t h e  e c o n o m y  ( f i s c a l
p o l i c y  a n d  m o n e t a r y  p o l i c y  f u s i o n )
E n t r e n c h  f i s c a l  d i s c i p l i n e  i n  t r e a s u r y  m a n a g e m e n t
B e  s l u g g i s h  i n  b o r r o w i n g  ( e x t e r n a l  a n d  i n t e r n a l )
A d o p t i o n  o f  c o n c e s s i o n a r y  a n d  c o n s t a n t  f o r e x  a l l o c a t i o n
m e c h a n i s m  t o  m a n u f a c t u r i n g  s e c t o r  i n c l u d i n g  t h e  S M E s
R e d u c t i o n  a n d  c o n s i s t e n c y  i n  t h e  M o n e t a r y  P o l i c y  R a t e  ( M P R )  t o
a i d  p r o d u c t i v e  p l a n n i n g

S t r e a m l i n e  G o v e r n m e n t  A g e n c i e s  a n d  P a r a s t a t a l s  a n d  h a r m o n i z e
t h e  n u m b e r  o f  t a x e s ,  l e v i e s ,  f e e s  a n d  a d m i n i s t r a t i v e  c h a r g e s
l e v i e d  o n  m a n u f a c t u r i n g  c o n c e r n s
F a s t  t r a c k  t h e  w o r k  o f  t h e  c o m m i t t e e  o n  h a r m o n i z a t i o n  o f  t a x e s
a n d  l e v i e s
R e d u c i n g  t h e  e x p o s u r e  o f  b u s i n e s s e s  t o  b u r e a u c r a t i c  p r o c e s s e s
o f  g o v e r n m e n t  a g e n c i e s  b y  e l i m i n a t i n g  m a n u a l  p r o c e d u r e s  f o r
a u t o m a t e d  p r o c e s s e s  o r / a n d  o n l i n e  p r o c e d u r e s  a n d  e n s u r i n g  t o
m a i n t a i n  t h e  r e q u i r e d  i n f r a s t r u c t u r e / p l a t f o r m s  t o  k e e p  t h e
p r o c e s s e s  o p e r a t i o n a l
S t r e n g t h e n i n g  l a w  e n f o r c e m e n t  a g e n c i e s  t o  p r o s e c u t e  a l l
p e r s o n s  f o u n d  t o  b e  c o r r u p t  a n d  r e o r i e n t  p u b l i c  s e r v i c e
p r o v i d e r s ,  a g e n c i e s ,  a n d  r e g u l a t o r s  t o  c u r b  p r a c t i c e s  o f  b r i b e r y
a n d  c o r r u p t i o n .

C o n c e s s i o n s ,  r e l i e f s  a n d  i n c e n t i v e s  s h o u l d  b e  s e c t o r - b a s e d
r a t h e r  t h a n  c o m p a n y - b a s e d ,  w i t h  a  t i m e f r a m e  a n d  s h o u l d  b e
a l l o w e d  t o  r u n  i t s  f u l l  c o u r s e .  T h i s  w i l l  a l l o w  o p e r a t o r s  t o  p l a n
a n d  m o b i l i z e  r e s o u r c e s  t o  t a k e  f u l l  a d v a n t a g e  o f  s u c h  p o l i c i e s .
I n c e n t i v e s  s h o u l d  n o t  b e  g i v e n  i n  a  w a y  t h a t  e x i s t i n g  o p e r a t i o n s
i n  t h e  s e c t o r  w i l l  b e  p u t  a t  a  d i s a d v a n t a g e .

6 .  M a c r o e c o n o m i c  m a n a g e m e n t

7 . I m p r o v i n g  E O D B  a n d  r e d u c i n g  c o s t  o f  D o i n g  B u s i n e s s

8 . C o n s i s t e n c y  i n  G o v e r n m e n t  P o l i c i e s

T h e  a b o v e  r e q u i r e  t h e  c r e a t i o n  o f  a  s t r u c t u r e d  m o n i t o r i n g  a n d
e v a l u a t i o n  s y s t e m  t h a t  b r i n g s  a l l  s t a k e h o l d e r s  t o  r e v i e w  a n d
i n t e r r o g a t e  t h e  i m p l e m e n t a t i o n  o f  t h e  i n t e r v e n t i o n s .  
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Deve lopment  o f  the  Manufactur ing  Sector  and
Trade  in  Af r ica :  De l iver  on  the  contex t  o f

Kenya
Mart in  Wanjoh i

 
Of  the  54  A f r i can  S ta tes ,  24  were  c lass i f i ed  by  the
Wor ld  Bank  as  l ow  income in  2018 .  N ine  coun t r i es
accoun t  fo r  t he  th ree -quar te rs  o f  t he  con t inen t ’ s
GDP wh i le  400  compan ies  have  revenues
exceed ing  $1  b i l l i on .  
Acco rd ing  to  Wea l th  Ins igh t ,  t he re  a re  2 ,500
Af r i can  mu l t i -m i l l i ona i res  –  i nd i v idua ls  whose
ne twor th  i s  ove r  $30  m i l l i on .  Th is  pa les  i n
compar i son  to  51 ,192  mu l t i -m i l l i ona i res  i n  Nor th
Amer i ca  and  48 ,245  in  As ia .  
Kenyans  a re  ve ry  i nnova t i ve  and  they  make  leaps
when  new techno log ies  a re  i n t roduced  to  them.
There  a re  many  tech  hubs  i n  the  coun t ry  tha t
encourage  innova t ion .  The  educa t ion  sys tem a l so
equ ips  peop le  w i th  the  sk i l l s  necessa ry  to  c rea te
the i r  own  mag ic .  SMEs  a re  huge  eng ine  fo r
g rowth ,  emp loy ing  abou t  84% o f  t he  work fo rce .

Here  a re  some o f  t he  i nven t ions  tha t  have  come
f rom Kenya :
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I N V E N T O R S  A R E  E V E R Y D A Y  P E O P L E  T R Y I N G
T O  S O L V E  P R O B L E M S  
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Focusing on production of Low value items dependent on tourists
Just celebrating inventions and doing nothing about them
Viewing inventions as low sub-standard products
Establishing businesses that only benefits owners and doesn’t create
employment
Stop viewing education as the only route to success (Employment)

Focus on High value items for input for production of other products
Establish local Angel investors for invention based start-ups
Establish standardization of locally invented products
Lack of product research and development funding
Need of policy to increase innovative products and private sector and
government partnership funding
Establishing businesses that create employment
Encouraging our youths to discover their talents and establishing around that

Challenges and Opportunities
None of the Wright brothers had a Pilot license.

What we need to stop

What we need to start
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