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OLDN 2022 Activities

Following the successful 2021 COLD and OLDN Calendar Year,
#OLDN2022 activities resumed on the 10" of January 2022. The 2022
activities are informed by the following guiding statements:

e Ioniting Insightful Conversations.

e Cultivating Gadfly Mindsets to Lead Sustainable Strategic Change,
Facilitate Continuous Improvement, and Improving the Human
Condition.

COLD and OLDN members are reminded of the higher purpose that the
institutions serve. This encompasses driving transformational impact and
influence rather than being driven by the pervasive social facilitation and
the resultant celebration of mediocrity. Through the (roanization
Leadership and Development Quarterly (OLDQ), Members are reminded
to share real case studies of impact and influence. #ShareYourStory.

Furthermore, members are advised to constantly check the OLDN 2022
Calendar and propose workshops, seminars, and webinars.

OLDN SEGMENTS ACTIVITIES

OLDN has eight (8) segments which demonstrate the multi-disciplinary
OD field. Members are encouraged to actively participate in segments
that align with their personal and professional development. The
segments were designed to encourage customized conversations and
policy briefing & recommendations specific to each field.

During the period 2019-20, OLDN Segments conducted generative
workshops and international forums. The forums and workshops led to
the publication of Global OLDN Reports. Significant progress was
recorded with regards the OLDN-WRCD segment.

Segment Coordinators and Team Leaders are advised to engage with
members in each segment to ensure active participation, understand their
career and facilitate peer-groups for

aspirations, professional

development.
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OLDN 2022 INTERNATIONAL CONFERENCE

The 3 OLDN 2022 International Conference & Knowledge Exchange is
scheduled for 29-30 July 2022. This will be a Virtual Conference with numerous
synchronous and asynchronous sessions. #OLDN2022 will be held under the
theme “Cultivating & Amplifying Human Capabilities — towards positive
sustainable change & development”. Registrations are open and OLDN is
open to partnership, sponsorship, and exhibitions. Members and Certified
Organization Leadership and Development Consultants (COLDCs) are
recommended to submit conference proposals and papers. We are also looking
for OD-informed conferencing ideas to enhance participants #OLDN2022
experience.

In preparation for the Conference, OLDN has started engaging Keynote
Facilitators. Dr. Avilla D. Goba has confirmed the Keynote Facilitator role.
Other Keynote Facilitators will be published in upcoming Newsletters. From
COLDCs, Mr. Paul Nyausaru has expressed interest to present at the
conference.

COLDC COHORT 7 - OD & CHANGE CERTIFICATION

COLDC Cohort 7 started on the 10" of January 2022. The 6-month programme will
be facilitated until the 30" of June 2022. Cohort 7 has patticipants from Zimbabwe,
DRC, Mozambique, Tanzania, Nigeria, and Botswana.

COLD has Vision 2025 of 100 Certified Organization Leadership and Development =~ g
Consultants (COLDCs). The certification is premised on the dual identity of OD, the %
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tield premises, and the view that OD is a practice profession. Guest sessions which wWill " ¢erified organization Leadership and Development

be facilitated by International OD & Change Facilitators and COLDCs have been lined c::o';‘"‘;f‘s":.‘;‘::’flln

up. OLDN members are encouraged to participate in these Guest Sessions as part of rearisatiooal Culve & Léaderihie
enriching the knowledge-exchange activities of the community and the certification. L
Cohort 8 enrolment is underway. Cutbmiag Gy AArees o L Scwinch Sraempc Ehwegs, Ssining

Be part of the Accelerated OD P e A TN Ay
Wortkshops (AODW) under the Leading SRR

& Learning Series 2022. These programs
are designed using a coaching model for

Salini Bafanell Brandon Curry
. . Arincipal, Tutume and Nswaew/ Founder & Glabaf Executive
continuous professional development. Bigodes. fotsmunn Adkisor, Work Arts LLC

Cohort 7 Participant Oetroit, Michgom, U
MODERATOR FACILITATOR

Check the COLD Linkedln and
Facebook pages for more details.
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Alternatively, reach out to
info@centreold.com
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MEMBER ACTIVITIES

The following selected activities were facilitated or coordinated by OLDN members — Mr. Martin Wanjohi, Maureen

Omeibe, Emmanuel Njang.
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PERFORMANCE SOLUTIONS, INC

5-Star Instructional Design Free Session

Does your instruction achieve desired performance and results? Dr. Max H. Cropper will
teach you how to design 5-Star instruction, based on M. David Merrill’s First Principles of
Instruction, which will help you achieve outstanding performance, productivity, and
profitability! (See Dr. Merrill's First Principles model below.)

Dr. Cropper will show you how to design a 5-Star course using real-world tasks for
demonstration, application and integration, and will guide you through the process of
creating a 5-Star design for a course of your choice!

DEVElUP IMPACT MENTORSHIP

loe Acquisition Se

The 1-hour session is free of charge!

When: Wednesday January 19, 2021, 10:00 PST/11:00 MST/12:00 CST/1:00 EST.
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Register for the free session below!
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FOUNDAMENTALS OF MENTORSHIP
AND SELF DEVELOPMENT

IN THE NEWS
Mrs. Shingirirai Chizanga was featured in the Sunday Mail in Zimbabwe

regarding Africa Development Mission Trust where she serves as Meeting1D: 4854590780 | Passcade:gon3bx ]
Director and Principal. ADMT Vocational Training Centre has - Mhondoro tmll\ll\g e m ==
commenced 2022 enrolment. Please refer to 2021 OLDN-COCD L el o R mm
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Global Report to learn more about their work. | \iTEt . e g
We congratulate Africa Development Mission Trust on their 20 E%ffizw_?:;‘::gﬁ

Anniversary.
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OLDN GENERATIVE DIALOGUE

'OLDN Generative Dialogues
OLDN will facilitate the first 2022 Generative Dialogue under the
'therne “Changing the Narrative: Sex for Marks and Marks for Sex mmﬂr A n""gm:x::
in our Ivory Towers”. M‘[m.

Women Reorientation &
Capacity Development
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COLD-HIT CONSULTING SEMINAR

Harare Institute of Technology (HIT) in association with Centre for
Organization Leadership & Development (COLD) co- facilitates the
Consulting Seminar for corporates and stakeholders in the Master of
Technology in Strategy & Innovation.

HIT and COLD will be hosting second seminar on 25 February 2022,
focusing on OD consulting with emphasis on ransformational
consulting: Proposal requests, writing, client system engagement to achieve

sustainable solutions.

Led by Mr. Paul Nyausaru, COLD and OLDN members visited HIT
for an exploratory conversation. Supported by Mr. Priority Mubhawu,
Mr. Paul Nyausaru, Chiedza Kadare, and Shingirirai Chizanga will lead
the facilitation.

7 February 2022
‘o&oomcem

Patricia Gakii Muemo
Managing Director &
Fownder, Africs Nesis ht?

Dr. Femi Mosaku-Johnson
Founding Registrar Assoolation of

KEYNOTE SPEAKER‘ ' Teitsi Chunda

. HR Consutant, Zimbabwe

Cultivating Gadfly Mindsets to Lead Positive Change!

Adpancing the Science, Theory, Practice, and 1 alues of OD!

We humbly remind members to support the mission through settling Annual Membership Fee subscriptions. For payment
options, please reach out to International Directors or WhatsApp +263 774 328 063.

For enquiries, write to info@centreold.com

www.centreold.com
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